b

(Y i,

FREE IMPLEMENTATION ASSESSMENT

Business Central is not delivering what you were promised?

Get an honest second opinion from a team that specializes in rescuing troubled implementations. In a short, no-
obligation assessment we find out what is actually wrong, why it went wrong, and what your realistic options are,
and we put it in writing.

What we look at

Customizations and extensions: code quality,

upgrade safety, and whether you own the source.

Core setup: posting groups, dimensions, costing,
inventory, and number series.

Migrated data: master data, open entries, and
opening balances.

Integrations and apps: failure points, conflicts,
and duplicated functionality.

Performance, permissions, and licensing:
whether the system fits how you actually work.
Upgrade readiness: will it survive the next major
BC release?

How it works

What you get

= A written findings report: a few focused
pages, not a hundred.

= Severity and business impact rated for every
issue we find.

= Root causes, not just symptoms, so the same
problems do not come back.

= Clear options: stabilize, remediate, or
reimplement, each with a rough effort range.

= Areadout call to walk through the findings
and answer questions.

= The report is yours to keep, even if you take it
to another partner.

4 Readout call

One hour to walk through
the findings. Next steps are
entirely up to you.

3 Written findings

Issues, root causes, and
options, delivered within
5-10 business days.

1 Discovery call 2 Environment review

Hands-on review of a
sandbox copy. Read-only
access, nothing live is
touched.

60-90 minutes with your
key stakeholders to
understand the symptoms
and original goals.

Is this for you? Good to know

The assessment is free and carries no obligation. It is
a diagnosis, so it does not include fixes,
configuration changes, a line-by-line code audit, or a
fixed-price quote. An NDA is available on request.

It is a good fit if you are live on Business Central and
users rely on workarounds, month-end takes too long,
reports cannot be trusted, costs keep climbing, or your
relationship with the current partner has broken down.

Book your free assessment

Call (646) 934-9835 | www.navseal.com




